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Oriole Homes Ltd is a trusted partner in African 

agriculture, established in 201 3 and fully dedicated 

to sustainable farming since 201 7. With a 

registered trademark in Kenya and strategic 

partnerships with leading research institutes, we 

combine local presence with global expertise to 

drive agricultural transformation.

BUSINESS 
PERFORMANCE 
We supply over USD 1 00 million worth of 

fertilizers annually in Kenya, distributing more 

than 200,000 tons to farmers nationwide. Our 

operations extend into Uganda and Zambia, with 

expansion underway in Rwanda and Tanzania. 

Backed by a strong supply chain in China, we 

ensure cost-effective, reliable delivery across East 

Africa.

AGRICULTURAL 
SERVICE CHAIN 
Beyond product supply, we deliver integrated 

services: precision soil analysis, customized 

fertilization plans, and on-ground field support. 

Our end-to-end model ensures farmers achieve 

higher yields, healthier soils, and long-term 

sustainability, positioning Oriole Homes Ltd as a 

complete agricultural solutions provider.

PRODUCT 
PORTFOLIO 
Our solutions include foliar, slow-release, and 

controlled-release fertilizers, each designed to 

meet specific crop needs. From maize and tea to 

coffee and sugarcane, our tailored formulations 

enhance productivity, improve soil health, and 

support sustainable farming practices.



Founded in 2013, Oriole Homes Ltd 

initially operated across multiple sectors 

before fully dedicating itself to 

agriculture in 2017. Since then, we have 

focused on advancing agricultural 

development and introducing innovative 

technologies to strengthen Africa’s 

farming systems and food security.

We proudly hold a registered trademark in Kenya, 

reinforcing our brand identity and long-term commitment 

to the region. Through a strategic partnership with the 

Plant Science Institute, we integrate local research and 

expertise into our operations, ensuring solutions that are 

both scientifically sound and tailored to African farming 

realities.

Climate Change

Company 
Overview

Our operations include a 50-acre demonstration 

farm, serving as a hub for testing, training, and 

showcasing best practices in crop management 

and fertilizer application. This farm reflects our 

hands-on approach to sustainable agriculture and 

community empowerment. 

Agricultural Footprint 

Establishment & Development 



LOCAL 

WORKFORCE-700+

CHINESE 

EXPERTISE- 60
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More than 6 0 Chinese professionals, each with 1 0 + years 

of experience in African agriculture.

Specialists in agronomy, logistics, and supply chain 

management, bringing global best practices to local 

operations.

Their long-term presence ensures knowledge transfer, 

technical innovation, and reliable execution.

Over 700  Kenyan employees across technical support, 

soil analysis, field service, and customs clearance.

Deeply embedded in local communities, ensuring 

responsive service and culturally aligned agricultural 

solutions.

Skilled teams provide on-ground expertise to farmers, 

strengthening trust and adoption of modern practices.
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Oriole Homes Ltd has established itself as a major player in the 

East African agricultural sector, with an annual fertilizer supply 

in Kenya valued at approximately USD 1 00 million and volumes 

exceeding 200,000 tons. This scale reflects both the strength of 

our market penetration and the trust we have built among 

farmers and distributors

Beyond Kenya, our operations have expanded into Uganda and 

Zambia, with entry into Rwanda and Tanzania underway, reinforcing 

our role as a regional leader in agricultural solutions. Backed by a 

robust supply chain in China and strong manufacturer partnerships, we 

deliver products cost-effectively and reliably across borders. Supply 

chain advantages : highlights our proven capacity, growth trajectory, 

and resilience, positioning Oriole Homes Ltd as a trusted partner in 

Africa’s agricultural future.
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We supply over USD 100 million worth of 

fertilizers annually in Kenya and this year it 

may double . Every year we supply around 

200,000 Tons of fertilizer in Kenya 

including KTDA, NCPB  and farmers 

nationwide. I am serving 700,000 tea 

farmers, 100,000 coffee farmers and 

600,000 maize farmers. Our operations 

extend into Uganda and Zambia, with 

expansion underway in Rwanda and 

Tanzania. 

BUSINESS PERFORMANCE

Our solutions include foliar, slow-release, 
and controlled-release fertilizers, each 
designed to meet specific crop needs. 
From maize and tea to coffee and 
sugarcane, our tailored formulations 
enhance productivity, improve soil health, 
and support sustainable farming practices.



PRODUCT INTRODUCTION – 
FERTILIZER TYPES
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Foliar fertilizers, Our foliar fertilizers are applied directly to the leaves, 

enabling rapid nutrient absorption and providing immediate boost in critical 

growth stages. To support long-term soil health and reduce nutrient loss .

Slow-release fertilizers, which gradually release nutrients into the soil, 

ensuring sustained effectiveness and minimizing environmental impact. 

Controlled-release fertilizers use advanced coating technology to synchronize nutrient delivery with the crop’s 

growth cycle, maximizing efficiency and yield potential.

Slow-release fertilizer

Our Certificate of  Analysis provides verified proof  

of quality, confirming that every batch of our 

fertilizer meets strict organic standards. 

Laboratory testing ensures accurate nutrient 

composition, moisture control, and granularity, 

while field trials on our 50-acre demonstration 

farm validate performance under real agricultural 

conditions.

Analysis Certificate



CROP-SPECIFIC SOLUTIONS
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For Sugarcane - NPK 1 7:1 7:1 7 and Ammonium Sulphate formulations provide sturdy stalks 

and improved sugar accumulation, directly boosting profitability. Also, our organic slow-

release fertilizer enhances soil structure and ensures steady nutrient availability throughout 

the growing season.

COFFEE- balanced nutrition from NPK 1 7:1 7:1 7 and Ammonium Sulphate promotes healthy 

berry development and increased yield. Our organic slow-release fertilizer improves root zone 

stability and supports sustained productivity in perennial systems.

For maize, we supply NK, Urea, NPK, and blended formulations that strengthen root systems, 

improve grain development, and maximize yields . We also offer an organic slow-release 

fertilizer that supports long-term soil health and reduces nutrient loss.

4 TEA-The addition of our organic slow-release fertilizer helps maintain soil fertility and aligns 

nutrient release with plucking intervals. Combined with NPK 26:5:5, it enhances leaf growth 

and quality, supporting both productivity and market value.



Product Service 
Chain

ContactAgricultural Service Chain

Complementing this, our field service team offers on-ground guidance, 

training, and crop management support, helping farmers apply best 

practices and achieve higher yields. By integrating these services into a 

seamless model, we provide end-to-end support that extends from initial 

diagnosis to follow-up monitoring. This holistic approach not only improves 

productivity but also strengthens soil health, empowering farming 

communities to thrive while safeguarding resources for future generations.

Home

Our soil analysis team conducts professional testing to 

develop customized fertilization plans that match the 

specific needs of each farm, ensuring precision and 

efficiency in nutrient application.
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At Oriole Homes Ltd, our vision is to become Africa’s most 
trusted partner in agricultural transformation, driving 
sustainable growth and food security across the continent. We 
are committed to empowering farming communities through 
innovative fertilizer solutions, integrated services, and 
long-term capacity building.

To achieve this vision, we actively seek partnerships with 
agricultural enterprises, distributors, and government agencies 
who share our mission of building resilient farming systems. By 
working together, we can strengthen supply chains, improve 
farmer livelihoods, and ensure that Africa’s agricultural future is 
both sustainable and prosperous.

Vision Partnership
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CONTACT US

071 09491 28

WWW.SANJIUGROUP.COM/ORIOLE

INFO@ORIOLEHOMES.CO.KE

AVIC PARK , KILELESHWA NAIROBI 

KENYA

Oriole Homes Ltd extends its sincere appreciation to all partners, stakeholders, and farming 

communities who continue to support our mission of transforming agriculture across Africa. 

Together, we are building resilient farming systems, improving livelihoods, and securing food security 

for future generations. Guided by our vision of “Growing Africa’s Agricultural Future,” we remain 

committed to delivering innovative fertilizer solutions, integrated services, and sustainable practices 

that empower farmers and strengthen communities.
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